VISION v9.2 Upgrade Revised Project Timeline

Due to the project go-live date moving to the week of February 4, 2019 the project timeline has been updated:
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For reference, the original timeline had a mid-November go-live date:

Fanning
Plan and Discover Diiseover
Dremos.
Initial Emvironrments
Analyze and Design Initial Pass
FitfGap Design Sys Design Docs
Functional /Tech Specs
Configuration Changes
Develop and Unit Test
Configure and Develop T
Test Planning
Training Materials
TM1 T2 ™3
Test and Train ST UAT PT
Training Prep Training

Deploy and Optimize Cutover Plan Go Live Prep

R
Post Go Live Support
Warranty

See the August/September issue of Insights for more information on the project go-live change.



https://finance.vermont.gov/sites/finance/files/documents/9-2_Upgrade/Aug-Sept_2018_Insights.pdf

